
Yavapai County is starting 
a new decade.

• Arizona requires each County to create a new
Comprehensive Plan every 10 years.

• Our next Comprehensive Plan will be 
published in 2022.



We are currently focusing on the 
process for creating the 2022 Yavapai 

County Comprehensive Plan



Some History

• The 2002 Yavapai County General Plan 
adopted 14 Community Plans, and recognized 
them as part of the Comprehensive Plan.

• The 2012 Comprehensive Plan declared a 
Moratorium on Community Plans.



What did that Moratorium say?
“In the past, Community Plans were created with assistance from 
staff, and adopted by the Yavapai County Board of Supervisors.” 

“In March of 2010, a Moratorium on Community Planning was 
adopted by the Board of Supervisors, in favor of creating a policy 
of considering a Community Vision Statement process for 
communities to create a document describing how they envision 
their community growing.”

“A Community Vision Statement is a document created by the 
residents of the community to be used as a tool to review 
proposed land use projects. The document is not adopted by 
Yavapai County, and is therefore not binding.”



The proposed process for creating the 
2022 Comprehensive Plan

• In July of 2020, David Williams presented the 
Board of Supervisors with 3 options for 
creating the 2022 Comprehensive Plan.



The three options

• Option A: Edit and update the existing 
Comprehensive Plan, and add a density map.

• Option B: Use the 2012 process to create a 
new Plan from non-binding Vision Statements. 

• Option C: Return to the Community Plan 
approach. (Create a new Comprehensive plan, 
that adopts Community Plans, as well as other 
public input.)



In presenting Option C
David Williams said:

“Option C would be to bring 
the Community Plans back, 
and start looking at this on 
a more individualized level.” 

“We have heard from 
community groups in the 
Verde Valley that there is 
interest in moving in that 
direction.”



The Board of Supervisors
chose Option B

• Step 1: Conduct a survey
• Collect a list of concerns from county residents.
• Post an online survey (in January) and ask county 

residents to indicate the degree of importance of 
each of those concerns.

---------------------------------------------------
• Step 2: Collect Vision Statements
• Collect 10-page Vision Statements from 

communities in March or April.
• Use commonalities between those Vision 

Statements to draft a Comprehensive Plan, to 
cover 6 or 7 “regions” within the county.



What will the Online Survey look like?



What will the 
Vision Statements look like?



The Vision Statement outline
• A 10-page document
• No maps of graphics 

(Text only)
• 8 Topics:
– Land Use
– Transportation
– Environmental
– Water Resources
– Open Space
– Energy
– Cost Of Development
– Growth Areas



Who can submit Vision Statements?

• Unincorporated communities in Yavapai 
County

• Common interest groups in Yavapai County
– Environmental groups
– Sustainability groups
– Recreational groups
– Educational groups
– Tourism groups



How does David Williams 
describe the Comprehensive Plan?

• “The Comprehensive Plan is at the 10,000-
foot level. It covers all of Yavapai County. We 
need to find what that 10,000-foot view of the 
County looks like.”

• “Community Vision Statements [are] where a 
lot of this data is going to come from, to help 
us create the larger plan. We’re starting with 
Community Vision Statements.”



The County’s Planning Staff and a 
10-person Advisory Committee will:

• Review the online Survey results and the 
Community Vision Statements

• Summarize all that material, looking for 
commonalities within the county.

• ---------------------------------------------------
• Divide the county into 6 or 7 regions, based on 

those commonalities.
• Create a draft of the Comprehensive Plan, 

based on those regions.



What is the Advisory Committee?

• Two Supervisors from the 
Board of Supervisors

• Two Commissioners from, 
Planning and Zoning

• One other person (not yet 
decided)

• Five people from the five 
County districts - one 
appointed by each Supervisor



What will be done with all those 
Vision Statements?
David Williams has said:

• “The Advisory Committee is going to try to 
find a commonality… to try to find those traits 
on the county-wide level.” 

• “However, I don't know where we're going to 
end on this project.” 

• “It is entirely possible that, by the time we get 
to the end of this, we will have an Appendix
section of the Comprehensive Plan that pretty 
much includes all of these plans.”



Who will decide whether the 
Community Plans will be adopted?

• The decision to use Option B (i.e. “Blending” 
the Vision Statements to create a 10,000-foot 
view of the county) was made by the past 
Board of Supervisors.

• That process is already underway…
• However, the Comprehensive Plan will not be 

completed until 2022.
• The new 2021 Board of Supervisors will decide 

whether the Community Plans will be adopted
into the Comprehensive Plan. (Option C)



One Possibility…

• Allow the creation of a 
Comprehensive Plan 
Draft from the Vision 
Statements.

• Adopt the Community 
Plans into that 
Comprehensive Plan



Where are we today?
• Yavapai County county is asking the public for 

a list of concerns to put into their online 
survey.

• That survey will be posted online in January.
---------------------------------------------------

• Yavapai County has asked for first draft Vision 
Statements by March or April.

• The process beyond that has not yet been 
defined…



Questions for you…
• Is a 10,000 foot view Comprehensive Plan 

adequate to represent the concerns, 
needs, values, and desires of the 
Communities within the county?

• Will the Vision Statements in the 
“Appendix” be adopted by Yavapai 
County?

• Would those (text-only) Vision 
Statements be adequate?

• Should each community create its own 
Community Plan, and should those plans 
be adopted into the Comprehensive Plan?



How can you get involved?
After this Zoom session, take our online survey:

1. Would you like to be invited to ongoing Zoom 
sessions like this one, updating you on progress? 

2. Would you like to receive email updates on the 
progress of toward a new Comprehensive Plan ? 

3. Would you like to join a working group to help 
create a Vision Statement?

4. Would you like to see Community Plans adopted 
into the County Comprehensive Plan?

5. What concerns would you like to see addressed 
in the Comprehensive Plan?



A few thoughts from Donna Michaels
• “It will be important to expand the Community 

representation on the Advisory Committee, as it 
is not currently adequate.”

• “Supervisors will need to keep themselves up to 
date on the work of the Advisory Committee, as 
ex-officio members.”

• “We will likely need to extend deadlines, to 
allow full participation by the public.”

• “We will need to ensure the reliability and the 
validity of all Surveys conducted by the County.”



How to contact us

• John Black – micrology@aol.com
• Craig Swanson - cnlhike@gmail.com
• Darcy Hitchcock -

sustainabilityallianceaz@gmail.com

• Note: You will receive follow-up emails after 
this meeting.

mailto:micrology@aol.com
mailto:cnlhike@gmail.com
mailto:sustainabilityallianceaz@gmail.com


Questions?


