Verde Valley Food Policy Council Action Plan
12-19-21 Living Document Version

OUR VISION
All residents and visitors to Yavapai County enjoy widespread access to nutritious and
affordable food through regional agricultural growers, food processors, distributors, and food
waste recovery services that contribute to economic prosperity, a sustainable natural
environment, and community health.
OUR MISSION
Advocate for a healthy, sustainable regional food system in the Verde Valley.
OUR VALUES
The Food Policy Council’s decisions and actions are informed by these values:
• Inclusiveness
• Honesty
• Fairness
• Protection of our environment and economy
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•
•
•
•

Commitment to the process of change
Sharing information
Collaboration
Openness to new ideas

FOOD COUNCIL MEMBERS
Harvey Grady, Planner – Cornucopia Community Advocates
Patrice Isham, Coordinator – Cornucopia Community Advocates
Richard Sidy – Gardens for Humanity & Sustainability Alliance
Heather Klomparens – Yavapai County Community Health Services
Tim Petersen – Rancher, Natures Fed Beef, Arizona Farm Bureau
Darla DeVille – Arizona Public Service
Isaac Mpanga – UArizona Cooperative Extension Service
Rebecca Serratos – UArizona Cooperative Extension Service
ADVISORY BOARD
Sharla Mortimer, Farmer, Mortimer Family Farms, Arizona Farm Bureau - Yavapai County
Steve Rossi, Water Consultant
OUR GOAL AREAS
1. Getting Food: Connect diverse communities in and around the Verde Valley region with a
reliable supply of healthy and affordable nutritious food through public awareness of
commercial resources, charitable, and governmental food assistance programs available to
children, adults, and seniors. Increase food security for low-income individuals and families,
and increase the health quality of all food and beverage sources.
2. Growing and Processing Food: Provide local support and advocate policies for regional
farming, ranching, and food processing to promote the local food economy. Farmers,
ranchers, and value-added food processors require local support to help them achieve
economic prosperity. Farmers and ranchers offer an economically viable way of life that
promotes stewardship of land, water, and natural resources. Regional food security is
maintained by integrating sustainable and regenerative agricultural practices into plans for
economic development. Promoting growth in agriculture adds new jobs not only to food
producers and processors but also to their supply chains. Regional food security and
environmental health are maintained by diligent efforts to protect and expand access to
land, seed, and water resources.
3. Learning about Food: Support a variety of educational programs offered to residents and
visitors that offer the knowledge, skills, passion and social environment for making healthy
diet choices at home and in the community. Encourage participation in governmental
programs for SNAP Ed, WIC, School Meals, Senior Centers, and Senior Commodities and
organize a Slow Food chapter. Nutritional education and culinary programs require
repetitive outreach to diverse segments of the community, including minority groups,
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cultural groups, and younger generations. Support training in the use of traditional cultural
foods and diets.

GOAL AREA 1: GETTING FOOD
Connect communities serving people of all ages, incomes, backgrounds, and ethnicities in and
around the Verde Valley region with a reliable supple of healthy and affordable food through
public awareness of commercial resources, charitable and governmental food assistance
programs, and through developing home, school, and community food gardens.
Imported Food: Because Yavapai County imports almost all of its food for retail outlets
(grocery stores, restaurants, convenience stores, specialty food stores, health food stores, our
rural region has no ability to lower food prices. Low-income persons have no other option but
to seek food from charitable and governmental food assistance programs.
Imported commercial food is available mainly at supermarkets, grocery stores, convenience
stores, warehouse clubs, restaurants, and limited service restaurants.
Local commercial food is available mainly at farmers markets, CSAs, and roadside fruit and
vegetable stands.
Charitable food is available through local food assistance programs including food banks and
pantries, hot meals programs, mobile food pantries, weekend meals for students, Verde Valley
Neighborhood Food Project, Manzanita Outreach, and Camp Verde Senior Center serving
15,000 residents, up from 12,000 residents in 2008 (25% increase). Persons of low-income who
lack transportation and time availability lack access to this charitable food network.
Federal government food is available through SNAP, WIC, Senior Commodities, School Meals,
Senior Centers, Adult and Child Care Food Program, and Head Start. Persons who lack
awareness of food assistance programs and the computer skills for online enrollment in federal
food assistance programs lack access to these programs.
Food Insecurity: In 2020, the Verde Valley has 25,000 persons earning up to $24,000 per
household per year at 185% of the federal poverty level. These persons are already foodinsecure or at risk of becoming food insecure. These persons amount to 33% of the 74,372
Verde Valley population. With 15,000 food-insecure persons receiving food assistance out of
the 25,000 food-insecure persons, an additional 10,000 residents are likely unserved by local
food assistance programs.
Food-insecure Verde residents are likely to lack access to local food assistance programs,
including:
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The Working Poor – living from paycheck to paycheck in debt with no savings and few liquid
assets – including food system workers such as: farmers who need a job in town, field
workers, grocery store workers, restaurant workers, resort and healthcare facility workers.
The working poor comprise 46% of Arizona households, and in the Verde Valley that refers
to:
Children of the Working Poor – children from birth to 18 years.
Seniors on fixed incomes –mainly women who have lost their spouse.
Single parents with children – mainly mothers who have a job.
Persons with illness and disabilities –many of whom are homebound.
Persons lacking transportation – who do not have a vehicle, cannot drive, or lack public
transit services.
Persons with behavioral health problems, including mental health and substance abuse
issues that detract from their ability to work.
Military veterans with PTSD (post-traumatic stress disorder) who find it difficult to work on
a regular basis.
Persons of minority groups that encounter racial and ethnic prejudices that limit their
access to higher-paying jobs.
Persons who do not want to work to sustain themselves – a very small percentage of
persons affected by generational poverty.

It is important that we reduce the dependence of low-income persons and food providers on
imported food by developing a robust local food producing and distribution system that
reduces food waste.
Ironically, most of the food service workers have such low incomes that they qualify for poverty
status and may rely on federal food and emergency assistance programs. By upgrading local
food system job opportunities, we can improve the economic status of our food system
workforce and improve their ability to access healthy food.
The Yavapai County Community Health Services department regulates food facilities in our
county, overseeing, licensing, and enforcing all health and food safety standards. Our Council
works in support of the goals of our county health department for food safety and prevention
of food insecurity. We encourage the development and education of food service workers of all
types on a par with other professionals to create a stable workforce skilled in healthy and safe
food.
This need became even more evident during the COVID pandemic when mandates limiting
restaurants and other food outlets caused many food service workers to leave food service
for other jobs with the result that most food facilities have become short-staffed and having
difficulty meeting food safety standards.
Food Facilities
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We encourage restaurants, food outlets and caterers in the Verde Valley to:
• Develop a sustainable workforce of food service workers.
• Learn about food safety requirements and resources for food establishments.
• Consider sourcing food locally.
• Consider waste mitigation through charitable giving or using a compost facility.
• Network with nonprofits and organizations to strengthen existing connections in and
around the Verde Valley.
• Utilize the new Restaurant Revitalization grant program and other federal and state
funding aimed at building back stronger.
GOAL 1.0: DEVELOP A SUSTAINABLE WORKFORCE OF FOOD SERVICE WORKERS.
•

1.0.1 Utilize existing recruitment and vocational resources for increasing the number of
food service workers in the Verde Valley, including:
• Yavapai County Community Health Services
• Yavapai College
• NAU – Northern Arizona University
• NACOG Yavapai County Workforce Development Board
• Arizona Department of Economic Security Employment Service
• VACTE – Valley Academy for Career and Technology
• Arizona Restaurant Association.

•

1.0.2 Explore collaborative food service worker job opportunities, including:
• Job fairs.
• Food service worker recruitment events.

•

1.0.3 Provide wages, benefits, training, and professional development that encourage
worker retention and advancement.

GOAL 1.1: ENCOURAGE RESTAURANTS, FOOD OUTLETS, FOOD VENDORS AND CATERERS TO
LEARN ABOUT FOOD SAFETY REQUIREMENTS AND RESOURCES.
•

1.1.1 Connect food facilities to existing county resources such as these located in the
Appendix of this Plan:
• Food Safety Operation Plan (See attachment A).
• Pet Friendly Patio Application (See attachment B).
• Plan Review Application for Food Facilities (See attachment C).

•

1.1.2 Promote events and opportunities for non-traditional food vending such as
farmers markets, food trucks, mobile food units, and push carts while maintaining food
safety requirements.
• Commissary Agreement (See attachment D).
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•

Special Events Permit and Special Event Coordinator Information Sheet (See
attachment E).

GOAL 1.2: ENCOURAGE RESTAURANTS, FOOD OUTLETS, FOOD VENDORS AND CATERERS TO
CONSIDER SOURCING FOOD LOCALLY.
•

1.2.1 Connect food establishments to certified farmers, ranchers, and food processors.

•

1.2.2 Assist farmers, ranchers, and food processors in the Verde Valley region to access
food safety and food production training.

•

1.2.3 Promote use of the Approved Source Guidance. (See attachment F) for increasing
local retail food sales.

GOAL 1.3: ENCOURAGE RESTATURANTS, FOOD OUTLETS, FOOD VENDORS AND CATERERS TO
CONSIDER WASTE MITIGATION THROUGH CHARITABLE GIVING OR USING A COMPOST
FACILITY.
•

1.3.1 Educate food establishments about the Bill Emerson Good Samaritan Food
Donation Act and AZ Rev Stat § 36-916.

•

1.3.2 Share Food Facility Operator Food Donation Delivery Form. (See attachment G).

•

1.3.3 Contact farmers who may want food waste for compost or animal feed, use an
established compost facility, or a food waste collection business.

GOAL 1.4: ENCOURAGE RESTAURANTS, FOOD OUTLETS, FOOD VENDORS AND CATERERS TO
NETWORK WITH NONPROFITS AND ORGANIZATIONS TO STRENGTHEN EXISTING
CONNECTIONS IN AND AROUND THE VERDE VALLEY.
•

1.4.1 Encourage restaurants and food outlets to utilize networking opportunities with
organizations such as Local First Arizona, Yavapai College, University of Arizona
Cooperative Extension, AZ Town Hall, and the Community Health Improvement
Partnership (CHIP) meeting hosted by Yavapai County Community Health Services.

•

1.4.2 When appropriate, encourage restaurants, food outlets and caterers to explore
opportunities for student work experience placements or paid internships.

GOAL 1.5: ASSIST RESTAURANTS AND OTHER COMMERCIAL FOOD OUTLETS IN RECOVERING
FINANCIALLY FROM PANDEMIC HEALTH RESTRICTIONS.
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•

1.5.1 Assist restaurants and other commercial food outlets by providing the “Good
Verde Food” webpage list of Verde Valley restaurants offering take-out and delivered
meals during the course of the pandemic. – Accomplished.

•

1.5.2 Engage chambers of commerce in the Verde Valley in offering online and printed
information promoting restaurant services. – Accomplished.

•

1.5.3 Assist restaurants and other commercial food outlets in connecting them with the
new federal Restaurant Revitalization Grant Program so they can submit grant
applications for funds to help them stabilize financially. – Accomplished.

•

1.5.4 Engage chambers of commerce in the Verde Valley in promoting the Restaurant
Revitalization Grant Program. – Accomplished.

GOAL 1.6: INCREASE THE NUMBER OF FOOD-INSECURE RESIDENTS RECEIVING NUTRITIONAL
FOOD AND BEVERAGES FROM CHARITABLE AND GOVERNMENTAL FOOD ASSISTANCE
PROGRAMS, AND ENCOURAGE VITAL JOBS/INCOME/COMMUNITY PROGRAMS THAT
PROMOTE AND SUPPORT GROWING FOOD ON ANY SCALE.
This goal agrees with Food Insecurity Objective 1 in the Yavapai County Community Health
Services five-year plan for improving access to healthy food in the Verde Valley. Many residents
are not aware that they can qualify for free food access in charitable and governmental food
assistance programs.
•

1.6.1 Gather informational materials about federal food assistance programs from state
agencies, Wildfire, and Arizona Public Service.

•

1.6.2 Develop a distribution plan for the materials, including libraries, community
centers, food assistance programs, and the news media.

GOAL 1.7: INCREASE PUBLIC AWARENESS OF LOCAL FOOD ASSISTANCE PROGRAMS.
Many residents and transients are not aware of existing local food assistance programs,
including food banks and pantries, hot meals programs, senior centers, mobile food pantries,
etc.
•

1.7.1 Support Cornucopia in compiling and publishing the annual Yavapai County
Emergency Food Resource Directory with distribution of the Directory to libraries, social
agencies, schools, county agencies, city and town governments, and community centers.

•

1.7.2 Support Cornucopia in gathering food system information and publishing the
Cornucopia News throughout the county.
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GOAL 1.8: INCREASE PUBLIC TRANSPORTATION TO RETAIL FOOD OUTLETS AND FOOD
ASSISTANCE PROGRAMS.
Provide access to persons without a vehicle to retail food outlets selling fresh fruit and
vegetables and to food banks, hot meals programs, and senior centers in Verde Valley
communities.
•

1.8.1 Encourage expansion of the Verde Lynx public transit system to unserved rural
communities with routes that include retail food outlets and emergency food sites.

Bruce Marrow, CAT Public Transportation Director, reports that the Verde Lynx public transit
system includes retail food outlets (grocery stores and restaurants) in Cottonwood, Clarkdale,
and Sedona. Lynx routes do not include Camp Verde, Rimrock, Lake Montezuma, McGuireville,
and Cornville. A Cornville route is being considered. Plans include extending the Lynx route
from Sedona to the Village of Oak Creek. The Yavapai-Apache Nation transit system now
includes Camp Verde and Rimrock.
Ridership declined greatly due to the COVID pandemic and is expected to build gradually as
residents feel less risk of contamination.
•

1.8.2 Support the Verde Valley Caregivers volunteer transportation program for seniors,
handicapped persons, and homebound persons.

GOAL 1.9: INCREASE MOBILE FOOD PANTRY DELIVERY TO UNSERVED COMMUNITIES.
Manzanita Outreach operates the only mobile food pantry program in the Verde Valley with
weekly deliveries from St. Mary’s Food Bank Alliance.
•

1.9.1 Encourage Manzanita Outreach to expand its mobile food pantry program to
Jerome, Camp Verde, Rimrock, McGuireville, and Verde Lakes.

GOAL 1.10: INCREASE FOOD WASTE RECOVERY PROGRAMS.
The successful Food Waste Recovery program of Cornucopia delivered more than 300,000
meals to local food assistance programs, more than 42 tons of food for farm animals, more
than 24 tons of food waste to compost sites, and diverted more than 250 tons of food waste
from the landfill, thereby extending the life of the landfill and preventing the emission of
greenhouse gases. However, local funding sources were not available to sustain the program
beyond grant funding.
•

1.4.1 Encourage other nonprofit organizations to continue and expand the scope of
food waste recovery in the Verde Valley.
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GOAL 1.10: INCREASE THE NUMBER OF PERSONS PARTICIPATING IN FEDERAL MEALS
PROGRAMS.
Encourage Verde Valley residents to participate in SNAP, WIC, Senior Commodities Program,
Senior Centers, Child and Adult Care Meals Program, and Head Start when they meet eligibility
requirements.
•

1.10.1 Distribute federal food assistance information materials in collaboration with
Wildfire and Arizona Public Service.

GOAL 1.11: ENCOURAGE ORGANIZATIONAL REFERRALS TO FEDERAL MEALS PROGRAMS.
•

1.11.1 Encourage SNAP educational training offered by the Cooperative Extension
program of Yavapai County to reach more childcare programs in the Verde Valley.

•

1.11.2 Recruit a social service agency to act as a SNAP Outreach branch for Wildfire and
the Arizona Department of Economic Security.

•

1.11.3 Encourage social service agencies to refer seniors to local Senior Centers.

•

1.11.4 Encourage social service agencies to refer preschool children of low-income
families to Head Start centers.

•

1.11.5 Encourage social service agencies to refer homebound persons to Manzanita
Outreach for food delivery.

GOAL 1.12: INCREASE THE NUMBER OF CHARTER SCHOOLS OFFERING FEDERAL MEALS FOR
STUDENTS.
The 2013 Cornucopia report, Access to School Meals in Yavapai County: Student Meal Gaps in
District and Charter Schools, revealed that all 14 district schools in the Verde Valley utilized
federal meals for students, but only three of the 11 charter schools utilized federal meals. Eight
charter schools in the Verde Valley lacked federal meals for students.
•

1.12.1 Encourage charter schools not offering federal meals to work with the Arizona
Department of Education and the Yavapai County Superintendent of Schools to obtain
start-up funding, link with a school meals contractor for delivery of prepared meals, and
apply for the National School Lunch Program, School Breakfast, After School Snacks, and
other food programs.

GOAL 1.13: INCREASE THE NUMBER OF PRE-SCHOOL AND CHILDCARE CENTERS OFFERING
MEALS THROUGH THE ADULT AND CHILD CARE FOOD PROGRAM.
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The Verde Valley has 15 pre-school and childcare centers, most of which do not offer federal
meals. The Arizona Department of Education (ADE) offers applications for participation in the
Adult and Child Care Food Program. With assistance from ADE and the Yavapai region of First
Things First, preschool and childcare centers can apply for meals programs.
•

1.13.1 Encourage pre-school and childcare centers not offering federal meals to work
with the Arizona Department of Education and the Yavapai County Superintendent of
Schools to obtain start-up funding, link with a school meals contractor for delivery of
prepared meals, and apply for the Adult and Child Care Meals Program.

GOAL 1.14: INCREASE THE NUMBER OF SUMMER MEALS PROGRAMS.
The Arizona Department of Education recruits district and charter schools to participate in the
federal Summer Meals Program. Nonprofit community groups can also apply. Food-insecure
students need summer meals to maintain nutrition between school years.
•

1.14.1 Encourage district and charter schools to work with the Arizona Department of
Education and the Yavapai County Superintendent of Schools to obtain start-up funding,
link with a school meals contractor for delivery of prepared meals, and apply for the
Summer Meals Program.

GOAL 1.15: INCREASE THE NUMBER OF HOME, NEIGHBORHOOD, COMMUNITY, AND AGENCY
FOOD GARDENS.
The National Garden Association reports that there has been a 17% increase in the number of
Americans growing their own food in home and community gardens. The NGA survey revealed
that 35% of all households in America – 42 million households – are growing food at home,
neighborhood and community gardens. Younger households, especially millennials ages 18 to
34, are the fastest growing population of home food gardeners.
•

1.15.1 Encourage the Master Gardener and other educational programs to offer more
classes in home, neighborhood, and community gardening in the Verde Valley.

•

1.15.2 Encourage the Master Gardener and other educational programs to offer classes
to residential programs, including residential treatment, healthcare facilities, and longterm care facilities.

•

1.15.3 Develop technology for communication systems that link home, school, and
community food gardens.

GOAL 1.16: IMPROVE THE HEALTH QUALITY OF IMPORTED FOOD.
Roughly twenty multinational food companies control our imported food supply with profit as
their main goal and not the health of consumers. They dominate the federal agencies that are
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responsible for regulating their products. Most of their products are automatically approved
with the GRAS (“generally regarded as safe”) policy. As a consequence, many food products
contain ingredients that have not been independently and scientifically proven as safe for
human and animal consumption.
•

1.16.1 Advocate with other food policy councils in the nation for healthier foods from
food companies, including requirements for independent scientific evaluation of the
safety of controversial food products.

•

1.16.2 Advocate for federal regulations that outlaw the production of foods designed to
create food product addiction in children and adults.

•

1.16.3 Advocate for removal of harmful chemicals and genetically modified ingredients
in fresh produce and processed foods.

•

1.16.4 Advocate for protection and increased production of organic foods.

•

1.16.5 Advocate for increased use of regenerative agriculture for soil enrichment.

•

1.16.6 Encourage public health organizations to advocate for healthier foods from food
companies.

1.17: IMPROVE THE HEALTH QUALITY OF LOCAL FOOD.
Not all local farmers use practices that minimize contamination of their products from chemical
herbicides and pesticides and other contaminants.
•

1.17.1 Encourage local farmers and ranchers to produce organic or near organic crops,
using regenerative agricultural practices.

•

1.17.2 Encourage Master Gardeners and Yavapai College to offer classes with assistance
from the Arizona Department of Agriculture.

Contaminants in local well water are absorbed into food crops like rice and potatoes that are
sold locally, creating contaminated food products.
•

1.17.3 Work with the Arizona Department of Water Resources to identify contaminated
wells and seek remedies to eliminate contaminated local food products.

•

1.17.4 Encourage the offering of classes by Master Gardeners and Yavapai College that
identify sources of surface and ground water contamination and methods to avoid
them.
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GOAL 1.18: ADVOCATE WITH MUNICIPALITIES FOR REMOVAL OF SALES TAX ON FOOD.
•

1.18.1 Identify municipalities requiring sales tax on food purchases.

The Council did a phone survey to identify cities and towns in Yavapai County that charge a
food tax on commercial sales, as shown in the table below.

Food Tax Communities in Yavapai County 2021
Community
Camp Verde
Chino Valley
Clarkdale
Cottonwood
Dewey-Humboldt
Jerome
Prescott
Prescott Valley
Sedona

Tax Rate
0.00%
4.00%
0.00%
3.50%
2.00%
0.00%
2.75%
2.83%
0.00%

Source: Community Contacts 2021.
Five cities and towns in the county charge a food tax, with the highest 4.00% tax being in Chino
Valley, followed by Cottonwood at 3.50%. The Council will explore options for reducing or
eliminating the City of Cottonwood food tax as a way of making commercial food more
affordable for food-insecure residents of the Verde Valley.
•

1.18.2 Document the number of food-insecure persons in those municipalities, using
recent Census data.

•

1.18.3 Estimate the revenue loss to the municipality by removing the food sales tax and
comparing it to the financial benefit received by the food-insecure population.

•

1.18.4 Explore the option of exempting perishable items from the food sales tax.

GOAL AREA 2: GROWING AND PROCESSING FOOD
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Provide support for regional farming, ranching, and food processing to promote a stronger
regional economy. Farmers, ranchers, and value-added food processors require local support to
help them achieve and sustain economic prosperity.
After World War II, the American food system dramatically changed from relying on local food
producers and processors to almost total reliance on an international food system. Almost all of
the food for Verde Valley residents now is shipped from other states and nations with each
food transportation mile costing additional monetary and carbon footprint expenses. Local
farmers, ranchers, and food processors have to struggle for retail sales, and many of these local
businesses lose money each year.
Farmers and ranchers offer an economically viable way of life that promotes stewardship of
land, water, and natural resources. The food future of the Verde Valley depends on local
protection and preservation of our natural resources of land, water, and natural environment.
Regional food security is maintained by integrating sustainable and regenerative agricultural
practices into plans for sustainable economic development. Promoting growth in agriculture
adds new jobs not only to food production and processing but also to their supply chain.
GOAL 2.0: INCREASE THE NUMBER OF FARMS AND RANCHES IN THE VERDE VALLEY.
In Yavapai County, the number of farms and ranches declined 10% from 2012 to 2017, a loss of
90 food producers from a total of 940 in 2012 to a total of 850 in 2017, according to the USDA
Agricultural Census. The average age for food producers in 61.5 years. Younger farmers and
ranchers are needed to maintain and expand the region’s production of food. And new farmers,
ranchers, and food processors are needed to assure that local food needs are met, especially as
the international food supply system undergoes period disruptions.
This goal aligns with the Verde Valley Community Health Improvement Plan 2018-22 developed
by the Yavapai County Community Health Services department for improving access to healthy
foods and beverages in the Verde Valley.
The Arizona Department of Agriculture lists agricultural operations by zip code in the Verde
Valley for 2021.

Verde Valley Agricultural Operations by Zip Code - 2021
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Zip Code

Community

Number

Percent

86322
86324
86325
86326
86331
86342
86335
86336
86351

Camp Verde
Clarkdale
Cornville
Cottonwood - VV
Jerome
Lake Montezuma
Rimrock
Sedona
Village of Oak Creek
Total

26
2
11
6
1
0
5
4
0
55

47%
4%
20%
11%
2%
0%
9%
7%
0%
100%

Source: Arizona Department of Agriculture, 2021.

The Department maintains a mailing list of 55 agricultural operations that includes farms,
ranches, wineries, food processors, and commercial nurseries.
The Camp Verde zip code has 26 agricultural operations, 47% of the total. Cornville has 11
operations, 20% of the total, followed by 6 in Cottonwood-Verde Village, 11% of total. Lake
Montezuma and the Village of Oak Creek have none.
•

2.0.1 Work in collaboration with VVREO, Verde Valley Agricultural Coalition, Yavapai
College’s Agricultural Technology Management program, the Arizona Food System Plan,
and the Arizona Department of Agriculture to attract young farmers and ranchers to
start new farms and ranches or manage existing farms and ranches under contract with
owners.

GOAL 2.1: INCREASE START-UP OPPORTUNITIES FOR NEW FARMERS AND RANCHERS.
Increase Recruitment and Vocational Training of New Farmers and Ranchers
• 2.1.1 Support efforts to recruit beginning and young farmers and ranchers into the
industry for our County’s economic future.
Richard Sidy, a Council member, drafted a comprehensive Career Pathways to Farming PreK-16
that the Council has shared with the Arizona Farm Bureau, Pinnacle Prevention, the Arizona
Department of Agriculture, and Yavapai College to stimulate a training program that integrates
formal education and informal experiential learning.
•

2.1.2 Support current Senate Bill 1206 to establish a 4-year annual appropriation of
$250,000 to support an apprenticeship program for beginning farmers and ranchers.
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The Council has advocated for state legislation in cooperation with Pinnacle Prevention to
establish a New Farmer/Rancher Intern training program in the Department of Agriculture.
•

2.1.3 Encourage the Yavapai College Agriculture Technology Management AAS degree
program to recruit and train more beginning farmers and ranchers in the Verde Valley.

•

2.1.4 Encourage VACTE (Valley Academy for Career and Technology Education) to fund
and sustain high school and career education programs for food system jobs, including
the Future Farmers of America chapter at Mingus High School.

Increase Job Placement
• 2.1.5 Encourage the NACOG Workforce Innovation and Opportunity Act (WIOA) services
at Arizona @ Work One-Stop Center in Cottonwood to include and promote food
system jobs.
•

2.1.6 Work with the USDA, Arizona Farm Bureau, and Arizona Cattle Grower’s
Association in locating federal grants, loans, and commercial financing for new farmers
and ranchers in the Verde Valley.

Engage Economic Planning
• 2.1.7 Increase the awareness and engagement of municipal, county, and state
economic planners concerning food system jobs and economic opportunities in our
county.
•

2.1.8 Encourage VVREO (Verde Valley Regional Economic Organization) to include food
system businesses in its economic development plans.

•

2.1.9 Encourage the Verde Valley Region Town Hall to include the Council and its Plan in
convening a new regional collaborative organization for land use planning.

GOAL 2.2: INCREASE RETAIL SALES OPPORTUNITES FOR FAMERS AND RANCHERS.
Yavapai County farmers and ranchers have experienced annual losses for the sale of their
products, increasing average losses from a profit of $1,632 in 2002 to a loss of $9,333 in 2017, a
roughly $11,000 drop in annual net sales.
The following table compares Yavapai County farm/ranch annual net sales with those of
Arizona farms and ranches. Yavapai losses parallel Arizona losses over a 15-year period,
suggesting negative market conditions affecting farm/ranch sales in both Arizona and Yavapai
County.
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Farm/Ranch Annual Net Sales Arizona/Yavapai County
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Negative market conditions, according to many publications, include:
• Land development converting agricultural land to housing and commercial uses that
have higher sales value.
• Cities gaining greater amounts of surface and ground water that is taken away from
agriculture.
• International food corporations shutting out local agricultural retail sales.
These conditions have depressed and driven local farms and ranches out of business, depriving
communities of access to unpolluted foods. Non-polluted foods now are more likely grown by
small farmers and ranchers who promote healthy foods that are organic or near-organic.
Small farms and ranches need the support of communities within their foodshed to survive and
possibly thrive. The Verde Valley is no exception.
•

2.2.1 Work with interested local farmers and ranchers in presenting their products to
local restaurants for retail sales in cooperation with Yavapai County Community Health
Services and the Arizona Department of Agriculture.

•

2.2.2 Work with interested local farmers and ranchers in presenting their products to
local supermarkets, grocery stores, and convenience stores for retail sales in
cooperation with Yavapai County Community Health Services and the Arizona
Department of Agriculture.

•

2.2.3 Work with interested local farmers and ranchers in presenting their products to
local food processors for retail sales in cooperation with Yavapai County Community
Health Services and the Arizona Department of Agriculture.
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•

2.2.4 Work with interested local farmers and ranchers in presenting their products to
local hotels, resorts, and residential facilities for retail sales in cooperation with Yavapai
County Community Health Services and the Arizona Department of Agriculture.

•

2.2.5 Explore the feasibility of organizing an agricultural co-op that can organize crop
planning integrated with identified local retail buyers and offering a year-round fresh
food supply by tapping produce generated by the summer/fall growing season in
Northern Arizona and the winter/spring growing season in Central and Southern
Arizona.

GOAL 2.3: DEVELOP A COORDINATED MARKET NICHE BRANDED AS “VERDE GROWN” TO
BOOST SALES OF VERDE FOOD PRODUCTS LOCALLY AND ELSEWHERE.
As the Verde Valley wine industry discovered, local product branding adds value to the
consumer’s purchase. With 3 -4 million tourists from around the world visiting the Verde Valley
and Sedona region, their locally-produced and branded food and beverage purchases take on
additional value in association with their regional experiences. Producing and controlling the
branding of “Verde Valley Grown” food and beverage products requires an organization
charged with that purpose.
•

2.3.1 Encourage development of the “Verde Grown” food and beverage product
branding by a local organization and support its efforts in expanding the number of
farms, ranches, and food and beverage processors using the brand for sales.

Yavapai College received a grant from the Local First Arizona Foundation to increase the
capacity for local food producers by implementing a sales promotion program called “Verde
Grown.” Steve Ayers, Economic Development Director of the Town of Camp Verde, and Jessica
Bryson, his intern, manage the program in cooperation with Samantha Zah of Local First Arizona
and Linda Buchanan of Yavapai College.
•

2.3.2 The new branding organization works in cooperation with the Arizona
Department of Agriculture and its mechanisms for use of the “Arizona Grown” brand.

GOAL 2.4: INCREASE THE NUMBER OF FOOD AND BEVERAGE PROCESSORS SELLING VALUEADDED LOCAL PRODUCTS.
The Verde Valley region has a small number of food and beverage processors, including craft
beer, wine, water, wild game meats, vegetable, fruit, nuts, herbs, honey, and specialty food
processors. Adding new processors expands the retail sales market for local farmers and
ranchers.
Agricultural sales in Yavapai County in 2012 shows the diversity of food products in the table
below. The establishment of local food processors would boost farm and ranch sales in a variety
of markets in buildings and on the internet.
17

The diversity of food crops in the Verde Valley may differ slightly from this table based on the
numbers for Yavapai County, yet local processors or a food hub would be able to aggregate,
process and sell these food products for humans and animals.
•

2.4.1 Work in collaboration with VVREO and the Verde Valley Agricultural Coalition to
encourage development of additional food and beverage processors for production of
local products lacking local processors.
Yavapai County

Farms

Sales
($1,000)

Percent of
Total Sales

Total Sales

940

$41,628

100%

Cattle and calves

257

$25,856

62%

Nursery, greenhouse, floriculture & sod

64

$7,782

19%

Horses, ponies, mules, burros & donkeys

154

$4,247

10%

Vegetables, melons, potatoes & sweet potatoes

57

$1,133

3%

Fruits, tree nuts & berries

84

$649

2%

Other animals & animal products

94

$643

2%

Other crops & hay

47

$591

1%

Grains, oilseeds, dry beans & dry peas

7

$452

1%

Poultry & eggs

120

$167

0.4%

Sheep, goats & their products

59

$101

0.2%

Hogs & pigs

9

$7

0%

Milk & other dairy products from cows

-

-

Cotton & cottonseed

-

-

Aquaculture

-

-

Cut Christmas trees & rotation woody crops

-

-

•

2.4.2 Encourage a wider range of food and beverage products processed and retailed
locally and beyond by promoting sales to the 3 to 4 million tourists a year.

GOAL 2.5: ESTABLISH A MOBILE MEAT PROCESSING UNIT FOR NORTHERN ARIZONA.
The lack of a meat processing plant in the Verde Valley and Northern Arizona limits the sale of
locally grown meat products. The establishment of a mobile meat processing unit will boost
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local sales of meat products to sustain farmers and ranchers. With USDA support in funding and
meat inspection services, a mobile unit will play a prominent role in increasing local meat sales.
•
•
•

2.5.1 Support requests for funding for establishment of a mobile meat processing unit
for the Verde Valley and Northern Arizona.
2.5.2 Advocate with the USDA for provision of meat inspection services for the mobile
meat processing unit.
2.5.3 Promote sales of meats processed by the mobile unit to make it economically
sustainable.

GOAL 2.6: PROTECT REGIONAL BIODIVERSITY AND A SUSTAINABLE BALANCE OF PLANT
SPECIES AND ANIMAL SPECIES.
According to the USDA, the public value of small farms includes diversity,
environmental benefits, empowerment, and community responsibility. Small-scale farms
make up 94% of the farms in the United States, and contribute significantly to the
nation’s food supply and to local economies. They strengthen rural communities and
contribute to a diverse rural landscape.
Biodiversity: The number and variety of plants, animals, ecological communities,
ecosystems and landscapes is threatened. More than 90 percent of crop varieties have
disappeared from farmers’ fields, half of the breeds of many domestic animals have
been lost since the early 1900’s, and fisheries are being depleted. Agriculture (including
agricultural practices, land conversion, water diversion, pesticides, herbicides and
fertilizers) continues to be a leading cause of species endangerment.
Soil: Soil biodiversity includes animals, bacteria, fungi and root systems. Soils form
complex ecosystems that make farming possible. There are millions of organisms that
live in soil that can help farmers reduce the negative effects of farming, such as toxic
runoff into waterways, erosion, and depletion.
Seeds: Seed diversity is critical to our food supply, because disease and climate
changes can wipe out individual varietals. Farmers planting genetically identical seeds
year after year, with no possibility of natural year-over-year evolution, reduce the ability
of crops to survive when faced with such challenges.
A secure local seed supply is the basis of food security. They can bring back and
promote heritage crop varieties that are adapted to local growing conditions.
Regenerative farms: With locally varied food production and ecosystems under threat, it
is important to use farming practices that restore the ecosystem. These practices also
invigorate the community of small farmers, and restore cultural practices including local
knowledge, skills, and foods. This can slow or stop the decline of agro-biodiversity, and
reduce the scale of the loss of habitat.
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•

2.6.1 Encourage and support small farming throughout the region, and promote farms
and businesses that sustainably produce and use local products.

•

2.6.2 Support nonprofits and governmental agencies that promote environmental
stewardship and education, and protect ecosystems.

•

2.6.3 Encourage region-wide composting and make it available to food growers on all
scales for the improvement of soil biodiversity.

•

2.6.4 Support local seed saving, the Verde Valley Seed Library, the Rocky Mountain
Seed Alliance, local seed exchanges, and promote classes that teach seed saving and
preserving heritage plants.

•

2.6.5 Advocate for local agro-biodiversity and habitat preservation to have priority in the
Yavapai County Comprehensive Plan.

GOAL 2.7: PROTECT AGRICULTURAL LAND FROM LOSS OF ACREAGE DUE TO ABANDONMENT,
DAMAGE, AND CLIMATE CHANGE.
Earth’s healthy soil is rapidly disappearing. This is impacting our food supply, ecosystems,
water, and air. It is also speeding up changes to our climate. Scientific data show that global
warming produces climate change with weather extremes that make it difficult for farmers and
ranchers to sustain food production, and puts our soil at risk. On the other hand, healthy
productive soil can sequester atmospheric carbon and store it in the soil, thus enriching it while
reducing impacts that cause climate change.
Much regional agricultural land falls into disuse when the farmers, ranchers, and land stewards
age, and there are no future generations interested in continuing agricultural practices, or
when costs outweigh the benefits of continuing.
In the Verde Valley, drought reduces rainfall and increases the need for irrigation. Conversely,
heavy storms can damage land and crops, and speed erosion by wind and water, especially on
land that is bare and exposed. Chemicals from harmful agricultural practices contribute to the
wasting and depletion of soil, and the pollution of our air and waterways.
• 2.7.1 Stress the importance of always having land planted even by growing cover
crops, native species, and grasses. These plants will put down roots to hold the soil, add
nutrients, reduce evaporation, and contribute to maintaining a network of biological
diversity.
• 2.7.2 Replace repeated deep tilling of soils and use of chemical fertilizers by
regenerative agricultural methods. These methods reduce the land being laid bare and
vulnerable to depletion, while increasing healthy soil and helping to reduce climate
change.
• 2.7.3 Initiate a system of land sharing where unused land can be farmed or leased by
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people wanting to farm or ranch. This strategy will have many benefits to the
landowner, the emerging farmer, the soil, and the community.
• 2.7.4 Work in collaboration with VVREO, the Verde Valley Agricultural Coalition,
University of Arizona Agricultural Extension Service, Yavapai College, and land
preservation organizations to bring climate change and soil experts to the Verde Valley
for a series of seminars that offer practical methods of preserving land, habitat, and
agricultural productivity.
GOAL 2.8: PROTECT AGRICULTURAL LAND FROM LOSS OF ACREAGE DUE TO LOSS OF
SURFACE AND GROUND WATER ACCESS.
Agricultural land in the Verde Valley requires continual access to surface and ground water.
Farms and ranches are located mainly along the Verde River and its tributary creeks in the
Verde River Basin. The Arizona Surface Water Code (1919) allocates surface water rights by a
“first in time, first in right” policy. The Arizona Groundwater Management Act (1980) restricts
groundwater pumping from wells in the Prescott Active Management Area, but not in the
Verde River Basin.
Irrigation diversions from the Verde River and tributary creeks are managed by the Arizona
Department of Water Resources. The Department and the Salt River Project in Phoenix monitor
groundwater wells to evaluate their impact on reducing the flow of the Verde River.

Verde Subbasin
Water Use – 2010
(Includes Prescott)

Municipal

Agriculture

Industrial

Municipalities and industries compete with agriculture for surface and groundwater use.
This graph shows that agricultural water use amounts to 38% of total water use in the Verde
Sub-basin, compared to 53% used by municipalities and 8% used by industry in 2010. Farmers
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and ranchers need a strong voice in county, regional and municipal planning for land and water
use to sustain local agricultural food production.
Not all agricultural land is devoted to food production for people; some lots are planted with
forage crops, such as alfalfa, for feeding farm and ranch animals. We need to encourage
conversion of farm animal crops to food production for people. An alfalfa crop requires more
water than many vegetable crops. Efficient irrigation systems are needed to maximize water
use and prevent soil erosion and pollution of both soil and water.
Farms and ranches rely on surface water and groundwater for irrigating crops, especially during
the current period of drought. It is necessary to identify current agricultural land use, identify
threats to its existence, and devise strategies for preservation.
•

2.8.1 Compile an inventory of agricultural use tax exempt properties based on data
from the Yavapai County Tax Assessor.

•

2.8.2 Develop an inventory of agricultural lots with water rights that can be potentially
available to grow food and forage crops in support of targeted production.

•

2.8.3 Evaluate the threats that might reduce water access for Verde farms and ranches.

•

2.8.4 Identify incentives and regulatory tools that directly support preservation of
agricultural land and associated water availability.

•

2.8.5 Develop an effective broad-based coalition for preservation of Verde agriculture
including landowners, community leaders, business owners, and related nonprofits to
advocate for policies and projects to improve local food production.

•

2.8.6 Participate in the development of the 2022 Yavapai County Comprehensive Plan.

•

2.8.7 Promote rain water harvesting in home and building construction to expand
available water for landscaping and gardening.

•

2.8.8 Promote use of recycled water for tree crops, lawns, and production of native and
cover crops.

•

2.8.9 Promote conservative agricultural practices that reduce erosion, improve water
use efficiency, and reduce nitrate leaching and phosphorus wash into the Verde River
and associated creeks.

•

2.8.10 Partner with the UArizona Cooperative Extension Service, farmers, ranchers,
nonprofits, and governmental agencies on projects that achieve conservative
agricultural practices.

22

The Middle Verde aquifer supplies water to the Verde Valley.

GOAL 2.9: PROTECT AGRICULTURAL LAND FROM LOSS OF ACREAGE DUE TO COMMERCIAL
DEVELOPMENT.
The Verde Valley will continue to experience population increases that run the risk of
converting agricultural acreage to commercial development of housing tracts and businesses.
Local governments are likely to give higher priority to commercial development than to
agricultural use because they prefer additional tax revenue. Advocacy is needed to arrive at an
equitable balance of these priorities.
Local farms and ranches offer a renewable source of healthy food and soil regeneration. They
also advocate for and practice environmental protection, which commercial development often
does not offer.
•

2.9.1 Participate in the Yavapai County Comprehensive Plan for 2022 in formulating
land use policies and priorities.

•

2.9.2 Promote preservation of agricultural land by cities and towns by assisting them in
the development of policies and land use plans.
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•

2.9.3 Explore options for aging farmers and ranchers who wish to continue food
production for engaging younger farmers and ranchers in managing their farm or ranch.

•

2.9.4 Partner with environmental organizations that protect and preserve farms and
ranches, such as the Central Arizona Land Trust, Nature Conservancy, Sierra Club, that
raise funds to secure properties through use of conservation easements and similar
means.

•

2.9.5 Since the state of Arizona does not have a land and water conservation fund, we
need to advocate for Yavapai County to establish a land conservation fund to assist
public and private efforts to preserve farms and ranches within the county.

GOAL 2.10: PROTECT AND INCREASE THE COUNTY AGRICULTURAL LAND USE TAX
EXEMPTION.
Yavapai county’s agricultural land use tax exemption has supported farms and ranches for many
years, yet commercial land developers compete with agricultural land for tax advantages. It is
necessary for owners of agricultural land in the county to protect and possibly improve their tax
exemption.
The following map shows the distribution of agricultural land use tax exemption data for 2014.
The green areas in the map show the location of properties with agricultural use exemptions.
The large green areas relate to cattle grazing lands, and the small green squares relate mainly
to crop production generating food for humans and animals.
Map of Agricultural Land Use in Yavapai County 2014
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The Verde Valley region consists of small green squares, most of which are farms and ranches.
Some of the squares gained tax exemptions by having horse pasture without any food
production.
•

2.10.1 Work in collaboration with VVREO, the Verde Valley Agricultural Coalition, and
agricultural land owners to preserve and increase the county agricultural land use tax
exemption.

•

2.10.2 Explore the benefits of distinguishing between agricultural land used for
producing food for people versus growing forage for animals by studying food policies in
other states.

GOAL 2.11: INCREASE THE NUMBER OF LOCAL FOOD GROWERS MAKING FOOD AVAILABLE
TO LOCAL FOOD ASSISTANCE PROGRAMS.
To preserve and expand local healthy food access for food-insecure residents, we encourage
local farmers, ranchers, food processors, and growers to share excess food with local
emergency food providers. Concurrently, we encourage training food producers and food
assistance programs in food safety practices and certification.
•

2.11.1 Encourage public appeals to food growers and processors to donate excess food
with local food assistance programs.

•

2.11.2 Provide Farmers Market Nutrition Program (FMNP) training to home,
neighborhood, and community food growers to improve food safety and achieve
authorization under the FMNP and encourage donations of food to local food assistance
programs.

GOAL 2.12: WORK WITH MUNICIPALITIES TO SUPPORT HOME, NEIGHBORHOOD, AND
COMMUNITY FOOD GROWERS.
•

2.12.1 Explore successful agricultural tax incentives adopted by other cities and towns
to find the optimal incentives for each municipality.

•

2.12.2 Advocate for municipal policies allowing home, neighborhood, and community
food growing in residential, commercial, and industrial zones.

GOAL AREA 3: LEARNING ABOUT FOOD
The Verde Valley is like the rest of the nation in which many people do not understand or
appreciate where their food comes from. Many residents are not aware of the importance of
healthy, nutritious, sustainable and local food. Much can be accomplished in improving and
sustaining community health by learning about food in the Verde Valley.
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Working with partners throughout the Verde Valley, steps can be taken to increase knowledge
about food in schools, the community, and within organizations. Policies can be enacted to
assist in increasing the number of families receiving nutritious foods while supporting local food
growers and processors.
Our vision for food education is to equip Verde Valley residents with the knowledge, skills,
passion and environment to make healthy choices for themselves, their families, and the
community.
GOAL 3.0: INCREASE THE NUMBER OF PUBLIC EDUCATION PROGRAMS FOR FOOD GROWING
AND PREPARATION.
Expand opportunities for nutrition, health, and gardening education for school-aged children,
early childhood learners, and their families in a culturally appropriate manner by 5% by 2025.
•

3.0.1 Compile a list of curriculum resources that align with Arizona State Education
Standards for educators to use in the Verde Valley.

•

3.0.2 Expand current guest educator programs offered by Yavapai County Community
Health Services, Gardens for Humanity, Slow Foods, etc..

•

3.0.3 Host a garden workshop with the Arizona Department of Education for schools
and early childhood learning centers.

•

3.0.4 Connect local farmers to schools/early childhood learning centers through field
trips and guest speakers.

•

3.0.5 Support implementation of school wellness policies that align with
recommendations and achievable goals that are culturally appropriate.

•

3.0.6 Encourage the Master Gardener program and other programs to offer regular
classes in food gardening at home, in neighborhoods, and communities.

GOAL 3.1: INCREASE THE NUMBER OF PUBLIC EDUCATION PROGRAMS ABOUT NUTRITION
AND SPECIALIZED DIETS FOR HEALTH PROMOTION.
Expand opportunities for nutrition, health, and gardening education for senior citizens and
community members in a culturally appropriate manner by 3% by 2025. This goal will focus on
but not be limited to the target population of low-income individuals and families.
•

3.1.1 Increase the number of education programs offered by UArizona Cooperative
Education Services and other programs.
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•

3.1.2 Collaborate with local libraries as sites for cooking, health, and gardening classes.

•

3.1.3 Support wellness policies for worksites offering incentives and innovative
solutions to maintaining healthy nutrition and active lifestyles, including but not limited
to CSA programs for the workplace

•

3.1.4 Encourage the organization of a Slow Food chapter for the Verde Valley with
assistance from the Slow Food chapter in Prescott.

GOAL 3.2: EXPAND AND DIVERSIFY TRAINING OPPORTUNITIES FOR PERSONS NEEDING AND
RECEIVING FOOD ASSISTANCE.
•

3.2.1 Work with emergency food providers to offer cooking classes for clients who can
learn to create nutritious meals on a budget.

•

3.2.2 Work with DES, WIC, and Wildfire to provide outreach education to eligible
persons to encourage their enrollment in food assistance programs.

•

3.2.3 Collaborate with the Yavapai-Apache Nation to ensure that its communities have
equal access to information and enrollment services for all food assistance programs.

GOAL 3.3: INCREASE TRAINING OPPORTUNITIES FOR FOOD SAFETY, GROWING FOOD AT
HOME, AND FOOD WASTE RECOVERY.
•

3.3.1 Work with UArizona Cooperative Extension and Yavapai County Environmental
Health to expand their food safety courses, especially online courses for certification.

•

3.3.2 Establish “healthy food zones” near schools and public institutions to promote the
availability of nutritious food and limit the marketing of unhealthy foods.

•

3.3.3 Increase opportunities for school-based event that emphasize fun physical
activities for youth, such as walking school bases, bike rodeos, and Girls on the Run.
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